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A foreword
from our CEO

Welcome to Luker Chocolate’s 2022-2023
sustainability report. It is a document that
details our work to ensure that the quality of our
chocolates is matched by the sustainability of
their production. Indeed, at Luker, quality and
sustainability are one.

Our commitment to communities

For over a century, Luker Chocolate has had an
unshakable commitment to Colombia’s cacao-
growing communities. Our founders understood
the principle of creating shared value: value for
the farmers and communities we work with; value
for the customers we serve; value for the people
who work at Luker; value to our partnerships; and
value for the land that we all depend upon.

It is a heritage that drives our unique sustainability
plan — The Chocolate Dream — and our Triple
Impact Vision to enhance the wellbeing of cacao
growing families, their communities and the
planet.

The Chocolate Dream delivers very real benefits,
reaching more than 3,900 rural families in 2023.

Our commitment to impact

We set ourselves the highest standards and in May
2023 gained certification from the internationally
recognized, respected and authentic framework
provided by B Corp.

It is a nonprofit network transforming the global
economy to benefit people, communities, and the
planet.

B Corp is a different kind of framework because

it perfectly aligns with Luker’s own approach to
sustainability. Progress here is never about a ‘ticked
box’: it's a commitment to always bring meaningful
change and make a positive impact; it's a
commitment to always hold ourselves accountable.

For Luker, this means increasing the impact we
have on our stakeholders - specifically enhancing
shared value. B Corp and its values perfectly align
with Luker’s ambitions and actions as we strive to
always do our best, and always be better.

Our commitment to process

Carrying this ambition forward, we have looked
at the structure of our operations to ensure that
they are optimized to deliver shared value. It has
led us to unify our cacao sourcing and sustainability
operations — because we see these functions as
indivisible.

Led by Vice President for Cacao Sourcing and
Sustainability, Julia Ocampo, the new structure
enables us to truly integrate ethical sourcing and
transparent traceability of cacao into our long-
term sustainability strategy.

Importantly, it's a move that further embeds the
farmer — and the land that sustains us all — at the
heart of Luker operations.

Our commitment to industry

Luker works to ensure it always keeps pace with
and better serves a fast-moving industry - to
become the sustainable choice for customers - and
a valued Business for Business (B4B) partner.

In November 2022, Luker acquired a majority stake
in the Slovakian Lyra Group. Lyra is renowned for
using the finest ingredients to innovate premium
chocolate experiences.

It is a move that helps us to further integrate
into chocolate markets and enhances our ability
to innovate new chocolate experiences. The
acquisition expands our global reach, and brings
Luker’s unique value and inherently sustainable
products to high growth European and Asian
markets.

Our commitment to the future

Positive action is needed as the industry - and
indeed the planet - faces complex challenges.

Luker is working in partnership to address
these challenges, using the latest technologies
to enhance, for example, transparency and
traceability.

Actions such as these have far-reaching
implications, including strengthening the fight
against deforestation, embedding human rights
across the cacao supply chain, and ensuring a
healthy and sustainable cacao industry.

Luker’s past gives us the foundation to build an
ever-more sustainable business. While we are
proud of what we achieve in the present, it is in our
nature to always seek to do better.

This report and our activities to date are simply
signposts on our journey towards an ever-more
sustainable future.

Camilo Romero

CEO, Luker
Chocolate
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Luker Chocolate is a family-owned
business, founded in 1906.

At the time, drinking chocolate was a
Colombian staple — but for the rest of the
world - chocolate was only enjoyed by a
fortunate few.

Over the past 117 years, some things have
stayed the same: today, we continue to
deliver chocolate creations of the highest
quality and with the finest flavours.

Over the past 117 years, some things
have changed forever: now our luxurious
chocolate experiences can be enjoyed
by everyone, not just in Colombia, but
around the world.

We are a Colombian Business for
Business (B4B) chocolate manufacturer
that provides one-of-a-kind chocolate as
an ingredient for other food companies -
also manufacturing finished products for
our global customers.

While a proud Colombian company,
we have grown to see commercial
operations in Belgium, the United
Kingdom, the United States and more
recently, Slovakia.

Over the past century we have
developed an unparalleled knowledge of
Colombian Fine Flavour Cacaos.

This ensures that we are masters of
expressing their unique character and
taste with a portfolio of exceptional fine
chocolates.

Our company was founded on the
principle of shared value— a deep
appreciation of the mutual benefits
created between Luker, cacao farmers,
cacao communities, and the land.

Today, Luker carries this understanding
forward as we engage the whole cacao
value chain, cultivating and buying cacao
across Colombia, Ecuador and Peru. With
products sourced at origin, we guarantee
our business sustainability, transparency,
supply, and consistency.

We integrate the entire value chain from
the first cacao seed to the final, luxurious
chocolate product.
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Impact
topics

To drive positive change, we
measure ourselves against stringent
sustainability metrics.

A key component of this measure is the
Materiality Analysis: “those topics that
have a direct or indirect impact on an
organization’s ability to create, preserve or
erode economic, environmental and social
value for itself, its stakeholders and society
at large”.

Luker carries out a Materiality Analysis
every two years. The main steps are:

A review of internal and external inputs
including vulnerabilities of the cacao

sector, UN Sustainable Development Goals
(SDGs), sustainability indexes, organizational
strategy, and corporate risks.

Key audiences are identified as
representatives of different stakeholder
groups: Steering Committee, employees,
customers, suppliers, cacao suppliers and
producers, community, and partners.

This has seen Luker hold conversations and
conduct surveys with its stakeholders to
identify relevant topics. This information is
weighted in the following matrix — with the
most relevant topics.

12 Measuring our progress

It results in three main topic strands:
Relevant - those already having an
impact; Emerging - those with the
potential for impact; and Other -
associated topics. These topics are
numbered so that we can address each
systematically:

Relevant topics

Topic 12: workforce development and wellbeing
Topic 6: creating shared value

Topic 5: sustainable sourcing

Topic 2: climate change mitigation and adaptation

Emerging topics

Topic 1: circular economy
Topic 11: sustainable agriculture
Topic 13: diversity and inclusion

Other topics

Topic 8: human rights

Topic 4: natural resource management

Topic 3: biodiversity

Topic 14: corporate governance and ethics
Topic 9: availability of raw materials

Topic 10: talent Attraction and Retention
Topic 15: information security

Topic 18: economic and socio-political environment
Topic 7: local economy and inclusive business
Topic 16: nutrition and healthy living

Topic 17: food waste

Some topics, while not prioritised through
the Materiality Analysis, are still important
to Luker, and we continue to make progress
against them. These include, Digital
Transformation, Occupational Health

and Safety, Food Quality and Safety, and
Innovation.
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Creating
Shared
Value

At the heart of Luker’s sustainability
strategy and implementation is the
concept of Creating Shared Value (CSV).
CSV means that Luker enhances the
social and economic wellbeing of the
farmers and communities we work with,
while nurturing the environmental health
of the land that we all depend on.

We know that by sharing value across the
cacao ecosystem, we have a direct and
positive impact on the quality of our products,
our competitiveness, and our profitability.
CSV means that we reimagine products and
markets, redefine productivity along our value
chain, and promote the development of local
clusters that act as economic and social hubs.

We work to continually build CSV throughout
our ecosystem - with everyone invited to add
value. It is a strategy that allows us to work
and empower farmers, workers, and whole
communities.

Creating Shared Value is a RELEVANT
IMPACT TOPIC identified through our
Materiality Analysis.

Luker’s sustainability activities are
underpinned by three core principles

that encompass the entire ecosystem,
including employees, customers, partners,
non-governmental organizations (NGQOs),
government, and academia.

Human Rights Protection

Protecting people is critical to
everything we believe in - and
we strive to lead by example. We
demonstrate this commitment
through our comprehensive
human rights policy. It is our
framework as we implement
non-discriminatory measures,
embed freedom of expression
and awareness, safeguard
labor and environmental rights,
prevent child exploitation,
combat fraud, and eliminate
corruption across our entire
value chain.

Triple Impact Vision

Embedding CSV, Luker pursues
a Triple Impact Vision, which
encompasses social, economic
and environmental value for
the communities we work in
partnership with. The three
focuses of the Triple Impact
Vision are: strengthening
social wellbeing; increasing
the cacao families income; and
encouraging environmental
positive practices.

Transparency

We believe that progress
must be measured - and that
we must be clear about what
we have achieved, and what
we have not. If we don’t know
where we need to do more,
how can we progress? Our
policy is to be transparent and
learn from our experiences.

We have monitoring and
evaluation systems and we are
in permanent communication
with our stakeholders.


https://www.lukerchocolate.com/wp-content/uploads/2023/03/ddhh-ingles.pdf
https://www.lukerchocolate.com/wp-content/uploads/2023/03/ddhh-ingles.pdf
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Measuring
sustainability

Luker measures sustainability
across four core areas: Corporate
Sustainability; The Chocolate
Dream; Engaging Farmers and
Suppliers; and Climate Positivity.

Our progress against goals and
progress is summarized in the
following pages.

People Community
Building a Caring The
and Inclusive Chocolate
Organization Dream

B Corp Family Income

Social Wellbeing

Diversity & Inclusion

Employee Wellbeing Environmentally

Luker's
sustainability
scope

Farmers and

suppliers
Long-term Enviroment
Engagement Towards Climate
Sustainable Sourcing Positive
Traceability Carbon Net Zero
Training & Education Water - Energy
Non-cacao Sourcing Circular Economy






Income of the cacao Social wellbeing Environment
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the regions where conservation, and forest
we operate. protection.*

quality of life through
education, rural
entrepreneurship, and
human rights enforcement.

With 20% more income
(based on 2021) through
higher profitability, quality
and sustainability premiums
and a shorter cocoa value
chain (excluding the price
variable).

Results 1,1 2 5

2023
FAMILIES

With income increased
by 12% (excluding the
price variable).

Results
2022 829
s FAMILIES

With income increased,
(excluding the price variable).

11,945 hectares

With environmentally
3 9 33 positive practices, focusing
, on sustainability, enhanced
FAMILIES biodiversity, water conservation,

and forest protection.
Impacted with improved
quality of life.

3,084

FAMILIES

2,670 hectares
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I1. The
Chocolate
Dream
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Measuring our progress

III. Engaging
farmers and
suppliers

Results
2022-2023

Fully implement

a comprehensive
traceability system
To ensure our commitments to
sustainable sourcing are met and

to maintain transparency across
the entire cacao supply chain.

Maintain complete
traceability for all
regional buyers and
associations,

Ensuring 100% accountability
and visibility.

100% traceability
from regional buyers
and associations

10.8% Cacao
purchases

Can be directly traced back to
individual farmers, with clear
evidence of price transfer.

2,752 farms

Have been successfully traced,
incorporating both demographic
and environmental metrics.

Ensure that a minimum of
90% of the New York Stock
Exchange cocoa market
price (FOB) is paid to the
cocoa supplier and document
the transfer of the price to
the producer for 100% of the
purchases.

100% Cacao sourcing
With evidence of no
deforestation.

300 farmers implementing
agricultural technologies in
cacao crops that allow for the
recovery of the soil and the
ecosystems.

94% of the price was
transfer to the suppliers,
compared to the New York
Stock Exchange

(Free on Board - FOB price
for the cacao).

12.6% of exported cacao
with evidence of no
deforestation and included
in our traceability system.

80 farmers are on the
way to improve practices
towards regenerative
production principles and
achieved certification of
regenerative cacao.

Train 3,000

cacao farmers

In techniques to boost
productivity through
sustainable practices.

800 cacao farmers
trained in enhancing
their productivity through
sustainable practices.

93 farmers trained

in human rights to
contribute to the long-
term prevention of human
rights abuses.

20 cacao associations
trained on management,
operational, financial and
commercial practices.

25



IV. Climate
positive

Goals
2027

Results
2023

26  Measuring our progress

28%

REDUCTION

In energy and industrial
carbon emissions for Scope
1 and 2, and a 17% reduction
for Scope 3, compared to our
baseline year of 2021*.

17%

REDUCTION

On scope 1 and 2 in energy
and industrial carbon
emissions. We are working
with our suppliers to reduce
scope 3 emissions.

* We are in the process
of quantifying our FLAG
emissions.

94%

Of all packaging
materials to be
100% recyclable

' 85%

Of all packaging
materials are
100% recyclable
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e W essential to ensure that
Luker’s commitment to
embed sustainability
translates into concrete
actions and systemic

change.

Our measurement and promotion of
sustainability runs through the whole
business and has been led by our
Board - starting with the alignment of
our policies and procedures alongside
systematic processes to measure
progress.
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Certified B Corp

Certification:

business as a

e force for good

In 2019, Luker Chocolate started the journey
towards becoming a B Corp Certified business
— joining a global community of progressive and
purpose-driven organizations.

We achieved B Corporation certification in

2023, demonstrating our belief that Luker should
always consider the impact of its decisions. This
encompasses the business and its shareholders

— but critically — all stakeholders to include our
workers, customers and suppliers, the communities
we engage with and the environments we work in.

B Corp is a major commitment — in terms of
initial and ongoing certification — but it’s one
that we are proud to make. B Corp certification
isn't about being the best in the world, but rather
being the best for the world. It’s a distinction that
might appear subtle — but it’s one that makes a
fundamental difference to any company and its
operations. It means that we are guided by the
belief that businesses should be a force for good,
contributing to a more inclusive and sustainable
world.

The company scored 92.8 in evaluating

operational practices, which covered topics such

as collaborators, customers, the environment,
communities, and governance. Relevant
considerations include:

Building a caring and inclusive organization

a. Our sustainable cacao sourcing model that
allows us to positively impact the well-being of
cacao-producing communities and farmers who
have low incomes, unmet basic needs, and are
affected by armed conflict.

b. Our inclusion model that promotes the hiring
of vulnerable populations (people with low
incomes, up to high school education, young
people with their first job, migrants, etc.). It helps
to bridge the gap in access to employment,

and provides access to programs that allow the
development of technical skills, soft skills, life
skills, as well as access to higher education in
technical and professional programs.

B Corp also helps us to refine our metrics that
strengthen sustainable supply chains across
various supplier tiers, and actively pursue
measures to mitigate our carbon footprint. Our

B Corp journey has already brought us a long
way — and we are eager to see where it will take
us next. All these efforts underline our continuous
commitment to sustainability, embedding our
vision of creating a better world.

Luker’s
timeline
to B corp

Certification .
Luker gains B corp

Certification with an
assessment score of 92.8

Luker undertakes self-
evaluation and impact
model assessments, put
committees in place,
and works to address
identified gaps

Luker amends
organizational statutes to
become a triple-impact
company with decisions
based on social and
environmental impacts

31


https://www.bcorporation.net/en-us/find-a-b-corp/company/casa-luker/
https://www.bcorporation.net/en-us/find-a-b-corp/company/casa-luker/

Workforce
development
and wellbeing

People are Luker’s most
valuable - and valued -
asset.

We are committed to building a
workplace where people can grow
professionally and personally, be
valued for who and what they are,
and thrive.

It is a priority area, with workforce
development and wellbeing identified
as one of our relevant impact topics in
our Materiality Analysis.

32 Building a caring and inclusive organization




Diversity, Equity,
and Inclusion

Luker is focused on creating an
environment that embeds diversity
and equity through inclusion.

We bring together well over 600 individuals
- of different genders, sexual orientation,
nationalities, ethnicities, abilities and more -
to prove that diversity is Luker’s strength.

Diversity, Equity and Inclusion was identified
as an EMERGING IMPACT TOPIC during
our Materiality Analysis.

Gender

2025

37% Women / 63% Men

53% Women in high
management positions

33% Women in the
C-Suite

2022

35% Women / 65% Men
64% Women in high
management positions

33% Women in the
C-Suite

Building a caring and inclusive organization

Age

2022 2023
40% / 36%
Under 30 years
52% / 56%
50-49 years
8% / 8%
Over 50 years

Race

We began conducting anonymous surveys
to learn more about the diversity of our
population. The last one was conducted

in 2023 and this is how our employees
identify themselves.

1.9% Afr0
1.6% [ndigena
4.2% LGBTIQ+

92.3 % Not identified
with any special group

During 2023 we created:

The Diversity and Inclusion Committee

democratically elected by employees

- allowing Luker to implement actions,
ensure compliance with policies and
values, and provide comprehensive
training programs on diversity and
inclusion, unconscious bias and sexual
harassment awareness in the workplace.

Diversity and Inclusion

Guiding Statement

Our Diversity, Equity and Inclusion
Statement is designed to support a
nurturing environment that embeds
our people’s wellbeing. It is a continual
process — with each milestone reached
pointing the way towards ongoing
progress.

The program La Casa de Todxs
(A Home for All)

helping us to challenge and transform
concepts of gender, equity, and inclusion,
tackling issues such as gender-based
violence - both within Luker and
throughout our supply chain.
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Gender inclusion - Women’s
Empowerment Principles

Luker’s goal is to build an organization where During

V\I;om(;n are inc{-_ludei:zlI in aIII aspects an.d feel that 2022/23, Luker

they have a safe and welcoming environment implemented:

to grow and develop.

In 2021 we signed the globally recognized .

Women’s Empowerment Principles (WEPs) The Growing Together Program
- a set of business practices promoting . '

gender inclusion and empowerment. Holding sessions on areas that

_ ] include ‘Challenging our biases’
Luker measured itself against the WEPs with 180 women - providing

Gender Gap Self-Assessment Tool (GGAT). a platform to share personal

By the end of 2023, we had increased experiences and point the way to
gender equality by 17 points. a more equitable future.

We reached the 53 point initial goal which

The Generating Equity Program
puts us in a middle range. Our ambition is to 9 Equity 9

continually improve, aiming next for the 80-90 In partnership with USAID, to
point score range. promote women’s empowerment
At Luker, we seek to build a sense of among operational employees
sisterhood by strengthening teamwork among and a group of suppliers who are
women, promoting an inclusive space where closely integrated to our factory
experiences are shared, and mutual support is operations.

promoted. It also means building a workplace
that meets needs, including, for example, a
dedicated, safe, and comfortable space in our
factory for nursing mothers.

e
nd inclusive organizaji 37
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Migrant Inclusion:
TENT and Cuso
International

In the past five years, more than
2.8 million Venezuelans have
come to Colombia.

In 2022, Luker joined forces with

UNSTUCK, an initiative from
TENT and Cuso International,
that focuses on scaling job
opportunities for refugees.

Through our partnership, we
are now the preferred supplier
for global brands who share
our values and commitment to
expanding our refugee hiring
program.

In2022/23 we hired the first
23 workers from migrant
communities made possible by
breaking down barriers around
the provision of supporting
documents and references.

Building a caring and inclusive organization

Collective vision -
connecting our people
to our purpose.

Everyone at Luker, from the CEO to the
most junior member of the team, needs to
understand why the company takes the
Triple Impact Vision approach and the
positive impacts it has on the company.

We work to bring everyone on our
sustainability journey - ensuring that
nobody is left behind.

Luker’s high quality products are the result
of an intricate interplay of passion, hard
work, tradition, skills, and a commitment to
the environment.

We work to share this understanding
through immersive employee experiences —
from the cacao bean to the chocolate bar.

Our teams in cacao growing areas, for
example, work collaboratively with the
people in local communities. This provides
a direct link between these communities
and Luker - helping to bring first-hand
insights that support different strategies
and projects, which include our volunteer
programs.

Further, it allows Luker’s commercial

and operational teams to visit cacao
communities and see the reality of the
cacao farming process, understanding
challenges, and create a connection across
the whole cacao ecosystem.

During 2022/23, more than 60 members of
Luker teams participated in community
visits.
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Employee
wellbeing

A happy, supported, and nurtured
workforce strengthens Luker

and what it works to achieve. As
such, we invest to ensure the
wellbeing of everyone who
works for the company.

In broad terms, Luker provides
benefits like educational
assistance, undergraduate and
postgraduate studies support,
family scholarships, unrestricted
investment loans, eyewear
assistance, and more.

We invested over USD $389,000
during 2022-2023.

Training is a key component
of our employee wellbeing
approach — giving people

the chance to grow both
professionally and personally.
These programs include
technical skills to improve
working expertise (including,
for example, English language
lessons) through self-managed
courses on Luker’s learning
platform and other open learning
platforms.

Luker understands that work is
not just about work — but is a
place where people can come
together and build a sense of
community.

Carrying this forward, Luker
implements programs and
activities that contribute to
support its people, such as:
programs for integral health that
encompass mental, physical, and
emotional aspects; a program
dedicated to the transition from
the world of work to retirement
opportunities; and programs
for expectant mothers. We

also promote a culture of self-
care alongside identifying and
controlling risks, such as the
Health and Safety at Work
Program.

It is our people’s commitment
and creativity that builds a
sustainable cacao ecosystem
that delivers the finest chocolate
experiences. In return, we offer
access to programs that develop
technical and life skills, and other
educational opportunities.

In2022/23:

200

Individuals
participated
in training
programs

Targeted at improving
management skills, covering
topics that include Leading to
Grow and Leaders in Action.
Alongside these, we have
highly specialized courses for
chocolate masters.

51

promotions

That provided internal
growth and development
opportunities.
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_Chocolate
- Dream

=, "The Chocolate Dream is key to
‘wourCreating Shared Value (CSV)
»approach: it.is our collaborative
-+ planto transform the cacao
value chain and create
sustainable wellbeing in the
cacao regions where we work.

Through The Chocolate Dream, we bring positive
impacts, delivering value to cacao communities
through education, entrepreneurship, art and
culture, agricultural development, environmental
awareness, and job creation in the countryside.

Collaboration is critical because we understand
that Luker doesn’t have all the answers. The
Chocolate Dream works in partnership with

other relevant organizations, including national,
regional and local government, Non-Governmental
Organizations (NGOs), the private sector,
Entrepreneurs, Academia.

Mobilizing this coalition, Luker Chocolate aims

to transform the cacao ecosystem in Colombia
and create value for all parties, including farmers,
communities, the environment, our customers, and
their consumers.



The
Dreamers
Club

Taking this partnership to the next
level, we work with our customers
through ‘The Dreamers Club’ — an
initiative that allows them to join
Luker Chocolate in investing in

the communities that provide the
materials that make their products.

For every $1that our customers
committed through The Dreamers
Club in 2022, we multiplied the value
by three times, growing to four times
in 2023.

We would like to thank the
Dreamers who have helped to
power The Chocolate Dream and
who have co-created with us
impactful projects for the regions.

Encompassing our Creating Shared
Value and Triple Impact Vision
initiatives, luker has invested 4.8%
of our EBITDA in 2022/23 to turn The
Chocolate Dream into reality. The
overall investment, including allies,
is 6.5 million dollars.

OFa0) MEET ONE
OF OUR
DREAMERS

YA @ The Chocolate Dream

CHOC @AFFAIR
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The Chocolate Dream engages
in Colombia’s cacao regions —

» using our farms as beacons of
good practice - that positively
impact other farmers and wider
communities.

It’s something that we call our
Anchor Model.

MAISON CACAO

GO9DSAM
Create Shared Value, by
promoting the social, economic,

= and environmental development
in the regions where we work.
This highly localized approach
means that our teams on the
ground can understand the real
issues affecting the communities,
the farmers, their aspirations,
and the challenges that they face.
It also means that we can see,
first hand, compliance with our
sustainability standards.

Through this model we constantly

raba

Sur de
Q Bolivar

@ Caldas

Q Casanare

Q Huila

¢ Tumaco

We have expanded the
scale and scope of The
Chocolate Dream in 2023,
engaging in a new region
- South Bolivar. This joins
five existing Colombian
regions (Caldas, Tumaco,
Casanare, Huila, Urabd).
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The Chocolate Dream has three
main objectives:

Improve cacao family incomes

Through increased profitability, quality,
sustainability premiums, and a shorter
value chain.

Enhance social wellbeing

In rural communities by supporting
education, rural entrepreneurship, and
human rights enforcement.

Encourage environmentally
positive practices

Through the protection of water,
forests, and biodiversity.

47



Improve the income of

cacao-growing families Rus 20 6 H\g

Luker helps to mobilize improvements in
productivity, business diversification, and
support for entrepreneurship. In 2022/23:

Who participated in the
1 12 5 Chocolate Dream’s Cacao Maters
) - and The Cacao Effect programs
Families increased theirincome by 12%.
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Enhance social
wellbeing

Luker Chocolate works to strengthen social s
wellbeing through education and entrepreneurship
projects. Through these we: inspire rural
entrepreneurship; foster a passion for cacao

and rural life; and raise awareness of human

rights issues, including gender equality, and the
prevention of modern slavery and child labor.

Engaged in 2023,

2 y 512 thanks to our programs

ae = Empowering Dreams and
FamilieS Tthe Power of Education.
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Encourage environmentally
positive practices

Luker Chocolate encourages environmentally
positive practices focusing on sustainability,
biodiversity enhancement, water
conservation, and forest protection.

We drive this through environmentally
training, implementing good agricultural
practices, commitment to no deforestation,
and payment for environmentally services.

11,945 25 corcme water ond

Hectares Forest and Conservating

the Future




Bias Resilience . Educating Farmers:

Luker has assisted farmers in adopting

: to CIimate .. better agricultural practices that minimize

environmental impact, thereby promoting

Change regenerative practices.

| Promoting Agro-ecological
Practices:

W T

K, L.

AN E

We have encouraged actions that reduce CO?
emissions on cacao farms. This includes the
construction of three eco-factories in Tumaco
on small-scale farms. These eco-factories serve
as models to introduce ecological solutions

to small farms. An eco-factory is designed to
recycle waste from crops and other agricultural
activities, enhance beneficial microorganisms

| in the soil, and restore soil fertility. Additionally,
mineral substances can be added to improve the
nutritional quality of the final product.

Supporting Farmers with
Agricultural Insurance:

Luker has provided support to 486 farms,
covering 620 hectares, with agricultural
parametric insurance. This insurance safeguards
the farmers' investments against extreme

1 rainfall, drought, or flooding. In 2023, this

| initiative disbursed USD $131,000 in support to
farmers affected by excessive rain.

Facilitating Carbon Credit

Certification:
) g " : j . X Luker has aided eight small-scale farmers in
N i) ’ < e W 0 e - Y - Huila to certify carbon credits. This activity not

1. A > ] ¥ £ " ey i only incentivizes enviro ental anagement but
-] L ', . -
]

[ y : " _ I e . also supplements the farmers' income.
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d suppliers

hocolate works to
rusted relationships
lindividual cacao farmers,
‘- ;*&;sé’cmtlons of small-scale
rgugao farmers, and their

[

We engage at the local Ibvel because one size

never fits all - with initiatives tailored to local

needs and conditions. We believe that the cacao

ecosystem can - if properly nurtured - be a

j)owerful force for good in Colombia and the rest
o

\ _ f the world.
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Sustainable
sourcing

Luker Chocolate focuses on a sustainable
cacao sourcing model - another
RELEVANT IMPACT TOPIC from our
Materiality Analysis. This enables us

to significantly improve the wellbeing

of cacao farmers impacted by low
incomes, low education, and isolated rural
communities affected by armed conflict.

Our Cacao Sourcing and Sustainability
Team is made up of 30 people who work
directly in the field, supporting farmers
and suppliers with technical assistance
and the implementation of sustainable
practices.

Luker sources its cacao from more than
15,000 farmers from across Colombia - a
country where 180,000 hectares of cacao
are distributed across 1.2 million square
kilometers of land. Consequently, cacao

is highly dispersed in small farms (each
averaging three hectares).

To sell their cacao, each farmer has
four choices: 1) through small cacao
farmers’ associations; 2) through a
regional buyer; 3) through the Luker’s
farms or 4) through Luker’s warehouses.

Predominantly, the farmer’s choice is
dictated by key criteria: price; transport
costs; documentation required to make
the sale; and the services offered.

Long-term engagement with farmers and suppliers

Luker does not tie farmers down to future contracts
- they are always free to sell through any of the
options mentioned before - allowing them to choose
whichever offers them the better deal. The graphic
below shows how Luker purchased its cacao in
2022/23. Regional buyers and Cacao Associations are
suppliers with long term relationships (over 12 years):

Type of supplier (2022/2023)

LUKER’S FARMS .

. FARMERS .
1«

3%

337,

FARMER’S
ASSOCIATIONS

LEARN MORE

Cacao associations are groups of farmers who
work together, electing a Board of Directors, with
the Board’s President making collective decisions.
Farmers who are members, however, are not
obligated to sell to the cacao association. Regional
Buyers are usually local entrepreneurs who buy
directly from farmers offering services such as
transportation, parking facilities and pre-payments.

Luker aims to be always the best final option in the
value chain, with price transfer commitment, direct
contact with the farmers and sustainable programs
for the families

Cacao
value
chain

v

Luker’s
Chocolate
Plant

Farmer’s association

A\

Customer

Luker’s Farms

A\

Regional Supplier

Oficcolate

A\
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Long-term engagement with{é{mers_and suppliers
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Characteristics of
Luker’s Suppliers

High price transfer

A\

Deforestation Free Cacao

Long-term Supplier Partner
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High price transfer
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Deforestation
Free Cacao

They are deforestation-free.

They have been produced with
the relevant legislation of the
country of production, including
Human Rights protection.

They are covered by a due
diligence statement.

Implemented a
Traceability System -
Luker Trace.

The development
of new cacao areas.

Trained farmers
in Human Rights
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Long-term supplier
partnexships

Improved Cacao Implemented Introduced Increased Rotative
Association Supplier Practice Innovation Funding, whichi s
Management Sustainability Challenges used to prefinance

Verification Identification supplier activities
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Traceability

Traceability has always been a fundamental
element in Luker’'s management systems for
food quality and safety. It considers our supply
chain, the origin of raw materials, as well as
their production processes. It allows us to build
safe, verifiable, and adaptable products.

Four years ago, we began to sharpen our
traceability focus to include environmental
and social criteria. The aim is to strengthen,
measure and assess positive impacts in the
supply chain.

Primarily, efforts have centered on our

raw material, cacao - to identify with
producers and cacao suppliers - the risks,
opportunities, actions that will help us to
ensure the traceability of our cacao and embed
transparency and sustainability best practice.

Luker implemented a traceability system

that allows us to evidence and guarantee

our sustainable supply commitments: no
deforestation, no child labor and strengthening
the transfer of the price down to the farmer.

Currently, 100% of our cacao is traced to
suppliers, and includes: region of origin;
transport factors; and food security
practices. Progress to 2023 means that
4,475 hectares are traceable to the
farmer with evidence of price transfer and
deforestation free.

The Luker Trace Monitoring and Evaluation
System consolidate end-to-end cacao
information, allowing for rapid identification.
Using his approach, progress includes:

Long-term engagement with farmers and suppliers
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Regenerative
Agriculture

Regenerative Agriculture is a
new philosophy for, and approach
to, land management - one

that works to understand how

all aspects of agriculture are
connected through a network
instead of a linear supply chain.

Regenerative Agriculture offers
promising opportunities for

the future of farming - and
Luker Chocolate is exploring its
potential in terms of farmers and
the cacao economy.

The Natural Resources Defense
Council (NRDC) describes
Regenerative Agriculture as

a farming style that nourishes
people and the earth, with
specific practices varying from
grower to grower and from
region to region.

Luker considers Regenerative
Agriculture as a way of farming,
employing positive actions to
restore soil and ecosystems.

Regenerative farming includes
practices such as: agroforestry,
organic fertilizing, agrofabrics
(farm-made mixes for soil re-
saturation), reforestation and
vegetal cover for soils.

Luker takes this forward by:

1. Creating the first regenerative
cacao farmers group in Colombia.
Based in Urabéa and working

with one cacao association, we
have supported 80 farmers to
adopt regenerative farming
approaches - including
monitoring soil development

and using organic materials,
developed with Luker
technologies, on their farms.

2. Together with a local NGO, the
Bancolombia Foundation, Luker
promotes an annual meeting
designed to raise awareness

and adoption of regenerative
practices in the cacao sector.
Called “agriculture that’s friendly
to people and the environment”,
the meeting hosts national

and international speakers

and attendees to share good
practices.

The event was attended by 120
farmers in 2022 and has grown
to 150 in 2023.

Long-term engagement with farmers and suppliers




Training and education
initiatives with farmezxrs

Luker’s research farm — Granja
Luker — celebrated its 60th
anniversary in 2023. Granja

During 2022/23 over 800
farmers have learned how to
increase their productivity
with sustainable practices.

= Luker is the home of our
T T e T R e :__q-f_ .-a.l'--rf.-.. e iy o " - i [ i
s —— . —— = “m._h_ =X === — = ’ COI"I.’II’T\l.Jnlcatlon and education Luker also created a
= activities and the development communications plan aimed

= :
e e R ) .
: hub where innovative farming at raising awareness of, and

—— e
: pride in, the cacao industry

to generate a sense of
achievement and belonging
within the cacao farming
community.

= — e
- - ., - o

- o e - = e e o
: e = : - approaches are researched and

applied.

Learning from successful trials
is shared with Colombia’s cacao
farming community.

Training held at Granja Luker
typically lasts for 40 hours

is made up of six learning
modules. Subjects covered
include cultivation, harvesting
and disease control, and the
promotion of sustainable
production.




Non-cacao
sustainable
sourcing

Besides cacao farmers, Luker
works with over 3,000 suppliers
providing other raw materials.

We work to ensure that these
suppliers meet our own exacting
standards around sustainability.
Actions have included:

+ Providing impact assessments

to over 400 suppliers to evaluate
social and environmental activities
- with specific advice on how to
improve sustainability across the
value chain.

+ A development program launched
in 2022 for small and medium-sized
enterprises, supported by partners
such as UNDP and Externado
University. It reached over 10
organizations, providing structured
approaches to help them to improve
their sustainability performance.

* Increasing the use of local suppliers
from 57% in 2022 to 78% in 2023.

74  Long-term engagement with farmers and suppliers




' roadmap to
climate positive
~agriculture

Luker’s approach to emission reductions
behavior and climate change mitigation
‘and adaptation encompasses:

Reaching Net Zero - decarbonization
Climate risk management

Cacao and product carbon impact
Energy transition

Reducing our water footprint

Circular economy




As part of this, we have
structured roles with clear
responsibilities to ensure

that climate-related risk and
opportunities have oversight at
Board level and on sustainability
committees.

By adopting the TCFD
recommendations, we have also
established decarbonization
metrics that drive our net zero
strategy.

To reach our goals, we have

a key milestone of reducing
industrial and energy carbon
emissions by 28% in scope 1 and
2, and by 17% in scope 3 by 2027
vs our baseline year 2021.

We submitted our targets to SBTi
for official validation in January
2024, to ensure our efforts are
aligned with international climate
action.

Having accurately identified our
primary sources of emissions,
we are now well-positioned to
respond effectively. In 2023,

we achieved a significant
reduction for scope 1and

2 in energy and industrial
emissions, cutting them by
17%.

Furthermore, we are structuring
a program that will replace
refrigerant gas with high global
warming potential (GWP) in 13
air conditioning units - swapping
them out for alternatives with

a lower climate impact in our
Bogotéa production plant.

We also work on carbon capture
on our value chain, that’s why
we achieved carbon neutral
certification for our Scope 1and
Scope 2 emissions for 2021-
2023 period.

We secured this by insetting
emissions through the use

of more than 11,000 carbon
credits obtained from the
carbon sequestration of farmers
and our cacao crops in the
regions of Huila and Casanare.

To ensure that we make a
meaningful impact, we have now
elected to measure ourselves by
the stringent Scope 3 emissions,
which include all ‘upstream’ and
‘downstream’ activities within
the Luker value chain, such as our
logistic operations and sourcing
of our ingredients. Scope 3
accounts for a substantial 95%
of our emissions, amounting

to nearly 290 Ktons CO2eaq.
Recognizing the urgency, we
are intensifying our efforts

and actively collaborating with
our suppliers to develop and
implement effective strategies
to significantly reduce these
emissions.
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Our roadmap to climate positive agriculture
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Our roadmap to climate positive agriculture

Circular

Economy

Luker engages in the
creation of a circular
economy, addressing
key issues:

Zero waste

Packaging

Upcycling

Zexo
waste

Our organic and recyclable
waste is valorized as it enters
new production processes,
delivering USD $66,769 to Luker
in 2022/23, while also preventing
it from reaching landfill.

46% 50%

Of our waste Of our waste is
consists of organic matter
plastlcs, Which is used to
cardboard, and create animal feeds
materials and compost.

That are recycled by
waste management
organizations to ensure
responsible reuse.

Of our total
waste output
ends up in
landfill.

We are committed to

reducing this further
still.

1%
(0

Is hazardous
waste

Which is carefully
disposed of at
controlled sites.

85



86 Our road

Packaging

Luker is exploring eco-design, with materials
that are developed from the outset to

be locally recyclable, including a material
identification seal on every product so that
everyone in the recycling chain can identify
the materials present..

Today, we

ensure that Of our packaging
materials are 100%

8 5 o/ recyclable in the
0 target market.

By 2027, we
aim for
Of all packaging

9 4 o/ materials to be
o 100% recyclable.

Upcycling

Luker understands that recycling alone isn’t
enough and that we must be more efficient
with the resources we use — and are now
adopting upcycling methods. Upcycling
reimagines and reinvents what already
exists, promoting the circular economy

by making better use of the resources we
already have.

Cacao is a prime example: just 18% of the
fruit is used to create our products, with
around 82% discarded as food waste or
used as fertilizer on crops.

In 2023, we established a facility

in Bogotd’s chocolate factory for
developing cacao byproducts, processing
90,000 cacao pods.

This initiative forms part of our broader
objectives to support business growth,
expand our portfolio into new categories
and enhance the profitability of cacao
crops.

Additionally we've been applying the
innovation methodology to design new ways
to involve farmers in Casanare and Caldas
to circular economy innitiatives that allow
them to increase their income. Currently we
are running a pilot in Casanare that aims to
teach farmers how to transform the husks
in a raw material to create “Cacaoboard”, an
interior design biomaterial.
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We are proud of the
sustainability story told in
this report. It has demanded
and received the passion,
commitment and expertise
of every Luker Chocolate
employee, partner, farmer
and cacao community. Pride,
however, is mixed with
excitement at where our
sustainability journey will take us
next.

This report doesn’t simply
demonstrate what we have
done and where we have come
from - it is also a commitment
to what we will do and where
we will go in the coming days,
weeks and years. It shows us
success and - importantly -
areas where we can do more to
amplify our impact.

B Corp will now be a guide as
we align our actions with its
frameworks.

It has already helped us, for
example, to see the need

for a sharpening of focus

on the effectiveness of

our communications with
cacao farmers and their
communities. We are exploring
the opportunities of rapidly
emerging technologies to bring
us nearer to these communities,
and so better understand — and
serve — their needs.

90 Beyond sustainability

B Corp also opens new
opportunities for partnership.

Coming together with other
like-minded businesses across the
globe, we look forward to sharing
experiences and best practices
to continually refine the way that
our business engages with, and
impacts, the wider world.

We are renewing our
commitments in areas such

as deforestation-free and
upholding human rights within
our supply chains.

It will see us intensify our
efforts to: identify and trace our
products — right down to the
individual farm level; protect
the environment, promoting
biodiversity; improve farmer
incomes; open up opportunities
for Colombia’s cacao
communities; and work to realise
the potential of every Luker
employee.

We have travelled a long way
but have further to travel — and
we hope that you will join Luker
Chocolate on the journey, with
The Chocolate Dream!







9%

GRI
2-1

2-2

2-3

2-6

2-7

2-9

2-10

2-1

2-15

2-16

GRI

Name

Organizational details

Entities included in the organization’s
sustainability reporting

Reporting period, frequency and
contact point

Activities, value chain and other
business relationships

Employees
Governance structure and composition

Nomination and selection of the highest
governance body

Chair of the highest governance body

Role of the highest governance body in
overseeing the management of impacts

Delegation of responsibility for

managing impacts

Conflicts of interest

Communication of critical concerns

Location in the Report

p.7

Luker Chocolate is a business unit within

CASALUKER S.A.

p.5

Julia Ocampo (Sustainability Director):
jlocampo@lukerchocolate.com

Valentina Ortiz (Communications Strategist):
vortiz@lukerchocolate.com

p.7

p. 32. All workers are full time

Shareholder Meeting, Board of Directors and
C-suite

Elected by the shareholders meeting

The Chair of Board of Directors is not a senior
executive

p.56y7

C-suite with Integrated Management Systems,
Sustainability Committee

https://www.lukerchocolate.com/wp-content/
uploads/2023/12/ TRANSPARENCY-AND-
BUSINESS-ETHICS-PROGRAM . pdf

Crisis committee that is activated when
required due to an impact on the stakeholder or
business continuity and the steering committee
to review cases or situations of prevention.

GRI

2-21

2-23

2-25

2-26

2-28

2-29

3-1
3-2,3-3

Name

Annual total compensation ratio

Policy commitments

Processes to remediate negative
impacts

Mechanisms for seeking advice and
raising concerns

Membership associations

Approach to stakeholder engagement

Material Topic

Locationin the Report

13X/ It compares C-level positions with
operational level, all of them working full time.

p.14-17

https://www.lukerchocolate.com/wp-content/
uploads/2023/04/Politica-Integral-de-Gestion-
2023-Eng.pdf

https://www.lukerchocolate.com/wp-content/

uploads/2023/03/ddhh-ingles.pdf

There is a procedure for applying human rights
and a complaints and governance mechanism.
In addition, we have a coexistence committee in
the organization

We have created a specific security line and
website where stakeholders can make reports
and internally activate a procedure for attention,
solution and preventive actions. Security Line

018000 113770 PBX +571 447 3700 - 10123

Natio snal Business Association (ANDI), World
Cacao Foundation, Britcham, European Cacao
Association, Cacao, Forest and Peace

p.10-13

p.10-13
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GRI

302-1

303-1

305-
1,2,3,4

308-1,
308-2

306

GRI

Name

Energy consumption within the
organization

Interactions with water as a shared
resource

Emissions

Environmental Assessment of Suppliers

Effluents and Waste

Location in the Report

Consumption in Gigajoules (GJ)
Year 2022

Electric energy: 40905
Natural gas: 47133

ACPM: 213,32

Year 2023

Electric energy: 40720

Natural gas: 47028

ACPM: 11117 GRI

In 2022,

Rainwater 2020 m3
Potable Water:26818 m3
in 2023

Rainwater 2140 m3
Potable Water: 29544 m3

Scope 1, Emissions Tons of CO2 Equivalent:
2022: 3114 2023: 3.951 Scope 2 Emissions Tons
of CO2 Equivalent: 2022: 0 2023: O Reduction
p75

https://www.lukerchocolate.com/wp-content/
uploads/2023/12/ TRANSPARENCY-AND-
BUSINESS-ETHICS-PROGRAM pdf

Year 2022

Organic waste: 44520 tons

Recyclable materials: 405,906 tons
Ordinary waste: 24,393 tons

Hazardous waste: 5,25 tons

Year 2023

Organic waste: 45719 tons

Recyclable materials: 443,01 tons Hazardous
waste: 8 ,98 tons Ordinary waste: 31,61 tons

GRI

4011
a-b

401-2

401-3

403-
15,8

404-
1,2

413-1

Name
New employee hires

Employee turnover

Benefits provided to full-time
employees that are not provided to
temporary or part- time Employees

Parental leave

Occupational Health and Safety
Management System

Programs for upgrading employee skills

and transition assistance programs

Operations with local community

engagement, impact assessments, and

development programs

Locationin the Report

2022:75-16,7% 2023:184-16,1%

We have different benefits for education, death,
disability, scholarships, loans, health, among
others. Investment year 2022 USD $185.626 and
2023 USD $204,054, increasing 10%.

a. All employees are entitled to parental leave. b.
2022 - 29 women / 2023: 45 women 2022- 44
men / 2023: 29 men c. All employees returned
to work after parental leave. d. 2022 61% 2023
77%

Applies all workers and contractors. Where
risks are identified, assessed and control actions,
prevention of accidents and occupational
diseases are defined, ensuring legal compliance
and guaranteeing the continuous improvement
of processes.Each year training is provided on
occupational health and safety, road safety,
emergency brigade, work at heights, etc.

P 38-39

P 40-53
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